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Proposed Project/Target Opportunity/Action #1: 
Sharing Existing Resources

Description/Purpose: 
· Prioritize county snow plow operations to reduce outsourcing contracts

· Identify and share available in-house services to reduce outsourcing contracts, i.e. material testing, laboratory services.

· Designate agencies with expertise to provide services at a cost to be reimbursed, i.e. tree maintenance, landscaping, bio-trench plantings, playground inspections, skate parks, custodial services, invasive plant management.

· Create occasionally used heavy equipment pool and share amoung county agencies

· Cooperative interagency effort to address off-site reforestation, impervious area cap in SPA.

· Explore opportunities to share/co-locate maintenance yards

· Share contracts among county agencies including the use of unit price contracts

· Explore multi and mix-use sites/facilities shared by county agencies

· Share pre-qualification process and pool of qualified contractors

Preliminary Implementation Steps or any Obstacles/Issues to be resolved: 
Only requires agreement among the agencies

Level of Service Potential:
Improved LOS 
Cost Containment/ Estimate of Annual Savings:  

____ Less than $100,000 

 ____More than $100,000 but less than $500,000,

 _X_ More than $500,000 but less than $1M

____ More than $1M but less than $3M

____ More than $3M
Reasonable Timeframe for Successful Implementation:

____ Midyear FY11 

_X__ FY12

____ Midyear FY12

____ FY13

____ Post FY13

Level-of-Work Required to Implement:

____ Significant    __(_ Moderate   ____Minimal
Up-front Implementation Cost (if any)

__(_No     ____Yes       If yes, what are the estimated costs? __________

Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   __(_Yes   If yes, what group/s____Fleet________________

This Proposed Project was recommended by the following Subcommittee members:

1. All members support this recommendation

This Proposed Project was not endorsed by the following Subcommittee members:

2. None

Documentation (if any):  
N/A
List of Potential Post FY 12 Ideas/Target Opportunities:

Proposed Project/Target Opportunity/Action #2: 
Implementing Best Management Practices for Real Property Assets

Description/Purpose: 
· Share standard details, specifications, practices for maintenance and life-cycle inspections

· Parks to provide all stream restoration, monitoring, and all aquatic activities since the majority of streams are in the Parks

· Share Best Management Practices, procurement methods, cost avoidances, facility expertise between agencies on a periodic basis

Preliminary Implementation Steps or any Obstacles/Issues to be resolved: 
Only requires agreement among the agencies

Level of Service Potential: 
Improved LOS

Cost Containment/ Estimate of Annual Savings:  

____ Less than $100,000 

 _X _More than $100,000 but less than $500,000,

 __ _ More than $500,000 but less than $1M

____ More than $1M but less than $3M

____ More than $3M
Reasonable Timeframe for Successful Implementation:

____ Midyear FY11 

_X__ FY12

____ Midyear FY12

____ FY13

____ Post FY13

Level-of-Work Required to Implement:

____ Significant    ____ Moderate   __(_Minimal
Up-front Implementation Cost (if any)

__(_No     ____Yes       If yes, what are the estimated costs? __________

Need for Coordination with any Other Working group or Outside Agency/Entity?

__(_No   ____Yes   If yes, what group/s_________________________

This Proposed Project was recommended by the following Subcommittee members:

3. All members support this recommendation

This Proposed Project was not endorsed by the following Subcommittee members:

4. None

Documentation (if any):  
N/A
List of Potential Post FY 12 Ideas/Target Opportunities:

Proposed Project/Target Opportunity/Action #3: 
Evaluate building new facilities versus renovating existing facilities

Description/Purpose: 
The operating theory is that investing capital to upgrade existing facilities reduces the need for new facilities and the total capital investment over time.

Preliminary Implementation Steps or any Obstacles/Issues to be resolved: 
As an example, the Federal Government, as part of the President’s Management Agenda, mandates that Federal Agencies maintain “Facility Condition Index” Assessments as part of their Real Property Management Responsibility. This information is used to guide agencies in their capital budget requests, by establishing facility condition “target scores” and providing a balanced between renovation projects and new construction.

Level of Service Potential: 
Improved LOS

Cost Containment/ Estimate of Annual Savings:  

____ Less than $100,000 

 __ _More than $100,000 but less than $500,000,

 __ _ More than $500,000 but less than $1M

____ More than $1M but less than $3M

__ X _ More than $3M
Reasonable Timeframe for Successful Implementation:

____ Midyear FY11 

__ __ FY12

____ Midyear FY12

_ X_ FY13

_ __ Post FY13

Level-of-Work Required to Implement:

____ Significant    __(_ Moderate   ____Minimal
Up-front Implementation Cost (if any)

____No     __(_Yes       If yes, what are the estimated costs? _ _

Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   __(_Yes   If yes, what group/s_ contractor is required to perform facility assessments
This Proposed Project was recommended by the following Subcommittee members:

5. All members support this recommendation

This Proposed Project was not endorsed by the following Subcommittee members:

6. None

Documentation (if any):  
N/A
List of Potential Post FY 12 Ideas/Target Opportunities:

Proposed Project/Target Opportunity/Action #4: 
Simplifying Project Approval Process

Description/Purpose: 
· Simplify transfer of funds between county agencies for reimbursable work authorization

· Develop streamlined and prioritized permitting processes, i.e. Mandatory Referral Hearing, Storm Water Management (concept plan approval by M-NCPPC and then final approval by DPS), and etc, for government projects to reduce impacts on cost and time. 

· Eliminate city and town permit requirements by obtaining single permit from the county DPS.

Preliminary Implementation Steps or any Obstacles/Issues to be resolved: 
The current approval/regulatory process consumes significant resources (time and money) because of the frequent delays encountered. Fundamental reconfiguration of this process is required and represents a significant effort.

Level of Service Potential: 
Improved LOS

Cost Containment/ Estimate of Annual Savings:  

____ Less than $100,000 

 __ _More than $100,000 but less than $500,000,

 __ _ More than $500,000 but less than $1M

____ More than $1M but less than $3M

__ X _ More than $3M
Reasonable Timeframe for Successful Implementation:

____ Midyear FY11 

__ __ FY12

____ Midyear FY12

____ FY13

_ X_ Post FY13

Level-of-Work Required to Implement:

_(__ Significant    ____ Moderate   ____Minimal
Up-front Implementation Cost (if any)

___(_No     ___Yes       If yes, what are the estimated costs? _ _

Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   __(_Yes   If yes, what group/s_ May require changes to statute and law_
This Proposed Project was recommended by the following Subcommittee members:

7. All members support this recommendation

This Proposed Project was not endorsed by the following Subcommittee members:

8. None

Documentation (if any):  
N/A
List of Potential Post FY 12 Ideas/Target Opportunities:
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