Cross Agency Resource Sharing (CARS)

First Quarterly Report of Fleet Subcommittee 

September 15, 2010

Proposed Project/Target Opportunity/Action #1: Consolidated Fueling/ Fuel Management System and Infrastructure 
Description/Purpose: 
To consolidate fueling infrastructure, where possible, in order to reduce the number of fuel sites around the County thereby reducing the cost of site maintenance and environmental compliance.    The consolidation of fuel sites would bring the added environmental benefit of reducing the proliferation of fuel sites thereby reducing the County’s exposure to possible environmental damage.  Additionally, it would establish an Underground Storage Tank (UST) replacement program to address aging underground tanks.  There should be reduction of travel time and fuel savings with strategically placed fueling sties.
Preliminary Implementation Steps or any Obstacles/Issues to be resolved:
1. Audit of existing Fuel sites in Montgomery County and the proximity of those sites to the agencies that they support to target the sites to be consolidated or eliminated.

2. Identify and implement a standard fuel management system across all County Agencies. (In FY 11 CIP a County-Wide Fuel Management System was approved for Fire and Rescue with the remainder of the County’s vehicles and stations to be included in the FY13 CIP).

3. Identify what agency(s) will be responsible for the operation and maintenance of fuel infrastructure owned by Montgomery County Government.

4. Identifying outside governmental agencies interested in participating in this project (i.e. City of Rockville, State of Maryland, nearby federal government agencies)

5. Establish a Cross agency billing system for fuel transactions as well as each agency’s share of the cost of site maintenance.

6. Monitor Tax Regulations (The Internal Revenue Service (IRS) may reverse its long-standing policy of allowing fuel-sharing agreements among state and local governmental units. IRS has reportedly taken the position that tax-free fuel purchased by a local governmental unit, such as a county, cannot be distributed to or used by another governmental unit, such as a county sheriff’s department, for example. The National Automotive Fleet Association’s (NAFA) understanding is that this was not a formal IRS ruling, but may have arisen in the course of an IRS audit that found that a county had been selling fuel to nonprofit organizations.)

7. The closure and ultimate removal of fuel sites where consolidation took place.

8. The elimination of the need for additional fuel sites around the County by allowing agencies to share resources.

Level of Service Potential:
If the sites are properly sized service level should not be impacted

Cost Containment/ Estimate of Annual Savings:  

____   Less than $100,000 

 __X_ More than $100,000 but less than $500,000,

 ____  More than $500,000 but less than $1M

____   More than $1M but less than $3M

____   More than $3M
Reasonable Timeframe for Successful Implementation:

____ Midyear FY11 

____ FY12

____ Midyear FY12

____ FY13

__X__ Post FY13

Level-of-Work Required to Implement:

____ Significant    __X__ Moderate   ____Minimal
Up-front Implementation Cost (if any)
____No     __X_ Yes       If yes, what are the estimated costs? 
The initial phases can be implemented with little or no additional cost as fuel management hardware is already programmed as part of another CIP for many of the agencies listed.  The cost of the elimination of fuel sites will not be realized until after the new fueling patterns are assumed and should be offset significantly by the reduction of fuel sites to be maintained.
Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   __X_ Yes   If yes, what group/s 

Montgomery County Government, Montgomery County Public Schools,  Montgomery County National Park and Planning Commission, Montgomery College.
This Proposed Project was recommended by the following Subcommittee members:

1. Millie Souders, Chief, Division of Fleet Management Services, MCG 

2. Todd Watkins, Director, Department of Transportation, MCPS
3. Gene Giddens, Acting Deputy Director, Dept. of Parks, M-NCPPC
4. Wayne Sonneburg, Fleet Manager, M-NCPPC
5. Maurice McCambley, Director of Facilities, Montgomery College

6. Matt Husman, HOC

7. Susan Farag, Legislative Analyst, County Council

This Proposed Project was not endorsed by the following Subcommittee members:

      8.  N/A

Documentation (if any):  (Include relevant documents/research/information that support the recommendation and rationale)

List of Potential Post FY 12 Ideas/Target Opportunities:
1. Parts Solicitation    

2.  Shared Maintenance Space

3. CNG – Fast  Fill

4. Grants Applications
Proposed Project/Target Opportunity/Action #2 : Specialized Equipment Use/Towing
Description/Purpose: To share between agencies, specialized equipment, including towing vehicles and services.  Other specialized equipment/vehicles that could be shared include, snow removal equipment, bucket trucks, dump trucks and construction equipment.
Preliminary Implementation Steps or any Obstacles/Issues to be resolved:  First step to implementation would be to determine the type of specialized equipment at each organization could be shared.  The next step would be to determine if there are qualified operators at the borrowing agency or would the agency sharing the vehicle/equipment need to supply the operator.  In the case of sharing a tow truck there are also issues with hours of operation and specialized licensing depending on vehicle size.  Weekends and evenings could be a problem if agencies that are 24/7 need service from agencies with standard business hours.
Level of Service Potential: Improved LOS
Cost Containment/ Estimate of Annual Savings:  

__X_ Less than $100,000 

 ____More than $100,000 but less than $500,000,

 ____More than $500,000 but less than $1M
____ More than $1M but less than $3M
____ More than $3M
Reasonable Timeframe for Successful Implementation:
_X_ Midyear FY11 

____ FY12
____ Midyear FY12
____ FY13

____ Post FY13
Level-of-Work Required to Implement:

____ Significant    __X__ Moderate   ____Minimal
Up-front Implementation Cost (if any)
____No     __X__Yes       If yes, what are the estimated costs?  Costs for someone to set up a listing of vehicle/equipment that are available, contact information for shared vehicles and what is necessary to share the vehicle. (Operator training, sharing operators, etc.)
Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   __X__Yes   If yes, what group/s: Groups that would have vehicles/equipment that could be shared.  This would be determined once we put together a list of the equipment and vehicles that applied.  Right now, MNCPPC and DGS have vehicles/equipment that apply.
This Proposed Project was recommended by the following Subcommittee members:
8. Millie Souders

DGS/MCG

9. Susan Farag

MCG
10. Gene Giddens

MNCPPC
11. Wayne Sonnenberg
MNCPPC
12. Todd Watkins

MCPS
13. Matt Husman

HOC
14. Maurice McCambley
Montgomery College
This Proposed Project was not endorsed by the following Subcommittee members:

15. N/A
Documentation (if any):  N/A
List of Potential Post FY 12 Ideas/Target Opportunities:

5. Shared purchasing - combine bids for new vehicles equipment
6. Grants vehicles/equipment
7. Environmental sustainability

8.  Shared maintenance space
9. Emergency Communications
Proposed Project/Target Opportunity/Action #3: Training
Description/Purpose: Provide training for cross agency groups at central locations. Training would be for mechanics and other support personnel with similar work programs that need specialized certification and knowledge to complete their work objectives.  Examples would be training for vehicle specification and bid, CDL certification, manufacturer training in new products, etc.

Preliminary Implementation Steps or any Obstacles/Issues to be resolved: Locations for training would need to be established as well as class registration and what order of admission would be implemented.  Also, what types of training would be needed and how the costs of this training would be billed to each participating agency.  Computer-based training (CBT) could be set up based on level of priority given this implementation.  Timing of the classes would need to accommodate multiple shifts and varied work schedule to minimize overtime.

Level of Service Potential: Improved LOS
Cost Containment/ Estimate of Annual Savings:  

__X_Less than $100,000 

 ____More than $100,000 but less than $500,000,

 ____More than $500,000 but less than $1M

____ More than $1M but less than $3M

____ More than $3M
Reasonable Timeframe for Successful Implementation:

__X_Midyear FY11 

____ FY12

____ Midyear FY12

____ FY13

____ Post FY13

Level-of-Work Required to Implement:

____ Significant    __X__ Moderate   ____Minimal
Up-front Implementation Cost (if any)

____No     __X__Yes       If yes, what are the estimated costs? There would be a cost associated with having an employee set up this program, schedule classes and to coordinate training with participating agencies.  This employee would also need to track costs and bill agencies for their participation.

Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   __X__Yes   If yes, what group/s: All groups that took advantage of this training would need to coordinate resources.

This Proposed Project was recommended by the following Subcommittee members:

16. Millie Souders

DGS/MCG

17. Susan Farag

MCG

18. Gene Giddens

MNCPPC

19. Wayne Sonnenberg
MNCPPC

20. Todd Watkins

MCPS

21. Matt Husman

HOC

22. Maurice McCambley
Montgomery College

This Proposed Project was not endorsed by the following Subcommittee members:

23. N/A

24. ----

25. ----

Documentation (if any):  N/A

List of Potential Post FY 12 Ideas/Target Opportunities:

10. Shared purchasing - combine bids for new vehicles equipment

11. Grants vehicles/equipment

12. Environmental sustainability

13.  Shared maintenance space

14. Emergency Communications

PAGE  
1

