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Overview

Since the inception of the IPCC over 20 years ago, many cost saving projects have been accomplished through cooperative purchasing efforts.  Our agencies have collaboratively executed various procurements to support our agencies such as the purchase of electricity, natural gas, gasoline, and training as well as health care benefits, life insurance, vision services and dental benefits. These cooperative purchases continue to provide cost savings and have shown to be beneficial to our agency budgets. 

Since the implementation of the Cross Agency Resource-Sharing Committee in June 2010, the IPCC has met to explore further opportunities. We discussed and reviewed our institutional missions and differences in agency procurement policies, practices and legislative requirements.  We also shared best practices in procurement such as shared service models and considered consolidation of procurement agencies ideas. After reviewing these areas, the IPCC developed both short- and long-term strategies that could contribute to achieving cost savings and effect efficiencies.  

Proposed Project/Target Opportunity/Action 

The committee developed short-term (FY12) and longer term (beyond FY12) strategies of opportunities for cross-agency resource sharing. 

Short-term strategies.  As a short-term strategy, we recommend issuing the following new cooperative procurements which can be bid through a single agency and where agency requirements will be consolidated:
#1: Vehicles including “green” vehicles to be managed through the county government;

#2. Paper to be managed through the public schools; and  

#3. Environmental preferable products or “green” cleaning products - managing agency to be determined)
We also recommend continuing to cooperatively purchase gasoline, electricity, natural gas, medical benefits, life insurance and dental services to the extent possible.
Description/Purpose
Expanding cooperative purchases would contribute to more efficient and effective purchasing and can be applied to other agency areas.  In effect, these strategies will provide the County with economies of scale in acquisition and maximize its return on investment and use of valuable resources.  
Preliminary Implementation Steps or any Obstacles/Issues to be resolved: 
The recommended short-term strategies to expand cooperative purchases are already underway. Agency staffs are working together to determine agency requirements and effective dates for implementation and execution. 
Level of Service Potential: 
The potential for higher levels of savings and efficiencies increases over time.   
Cost Containment/ Estimate of Annual Savings:  Unknown at this time
__X__ Less than $100,000 (for all three FY12)
 ____More than $100,000 but less than $500,000,

 ____More than $500,000 but less than $1M
____ More than $1M but less than $3M
____ More than $3M
Reasonable Timeframe for Successful Implementation:
____ Midyear FY11 

____ FY12
__X__ Midyear FY12 (Short-term recommendations, some may be sooner)
____ FY13

____ Post FY13  
Level-of-Work Required to Implement:

____ Significant    __X__ Moderate   ____Minimal 
(maybe minimal to moderate as these are new cooperatives requiring coordination and processes/standards development)
Up-front Implementation Cost (if any)
____No     __X__Yes       If yes, what are the estimated costs?  Unknown at this time since planning and coordination of the above activities has yet to be finalized, but for FY12 recommendations, not considered to be significant).
Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   __X__Yes   If yes, what group/s CARS Fleet Group, CARS Mailing, Printing & Document Management Group and the CARS 
This Proposed Project was recommended by the following Subcommittee members:
1. Pam Jones, Co-Chair, Montgomery County Government
2. Philip J. McGaughey, Jr., Co-Chair, Montgomery County Public Schools
3. William Anderson, Housing Opportunities Commission
4. Nancy Keogh, The Maryland National Capital Park and Planning Commission
5. Costis Toregas, Montgomery County Council
6. Janet Womack, Montgomery College 
7. Cathy Martin, Washington Suburban Sanitary Commission (pending confirmation). 
This Proposed Project was not endorsed by the following Subcommittee members:

N/A
Documentation (if any):  
Several shared service model strategies such as Making Local Government more workable through Shared Services (Government Finance Review, February 2006) were reviewed as part of our analysis for short and long term. 
List of Potential Post FY 12 Ideas/Target Opportunities:
Longer-term strategy.  As a longer-term strategy, we agreed that a consortium purchasing “shared service model” based on the best practices of other intergovernmental entities may be beneficial and in the best interest of all of our collective agencies, especially in consideration of each entity’s legislative requirements and legal authorities.  In lieu of consolidating agencies, we envisioned the shared service model to be a consortium buying authority for specific types of acquisitions. For example, each entity would serve as a buying authority for specific commodities and all of the entities would utilize any contracts established for these purchases. 

This type of consortium buying model already exists in other state and local agencies and educational institutions. This model would contribute toward eliminating redundancy and maximizes our buying power based on the volume. In addition, during these fiscally challenging times where additional resources may not be available, a shared services model will allow our entities to utilize our current staff more efficiently.
1. Explore consortium purchasing of other potential goods and services such as courier and delivery services, alcohol drug testing, employee background investigations, cell phones and any other goods or services recommended by CARS committees.
Description/Purpose (longer term strategy)
Developing a shared service model agreement across agencies would contribute to more efficient and effective purchasing and can be applied to other agency areas.  In effect, this strategy along with the expanded cooperative purchasing, will provide the County with economies of scale in acquisition and maximize its return on investment and use of valuable resources.  Several governmental entities and Fortune 500 companies have already implemented a shared services model.  

Preliminary Implementation Steps or any Obstacles/Issues to be resolved (longer term strategy): 
Regarding the longer-term strategy of implementing a shared services model, an agreement on the model is needed between all of the county agencies.  The electricity consortium is an excellent example of a shared services approach and can used as a guide for a buying consortium.  Moreover, the final agreement will need to include a statement of work, transition plan and a detailed performance agreement for the structure of the consortium identifying workload requirements, the level of performance, cost of services and any projected savings. Once the agreement is completed and signed by agency heads, the procurement agencies will begin planning future procurement opportunities and actions to ensure the cooperatives meet their goals on economies of scale in purchasing.  

Level of Service Potential (longer term strategy): 
The potential for higher levels of savings and efficiencies increases over time.   
Cost Containment/ Estimate of Annual Savings (longer term strategy):  Unknown at this time
Reasonable Timeframe for Successful Implementation:

__X__ Post FY13 (Longer-term recommendations)

Level-of-Work Required to Implement (Longer-term recommendations):

__XX__ Significant    ____ Moderate   ____Minimal
Up-front Implementation Cost (if any)(Longer-term strategy)
____No     __X__Yes       If yes, what are the estimated costs?  Unknown at this time since planning and coordination of the above activities has yet to be finalized.

Need for Coordination with any Other Working group or Outside Agency/Entity (Longer-term strategy)?

____No   __X__Yes   If yes, what group/s CARS IT, CARS Fleet, and others 
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