Cross Agency Resource Sharing (CARS)

First Quarterly Report of Space Utilization Subcommittee 

September 15, 2010

Proposed Project/Target Opportunity/Action #1: Establish quarterly meetings to share information on upcoming space requirements and to identify opportunities for cooperative projects.  
Description/Purpose: Space requirements are driven by programmatic needs, which are identified year round in each agency (although budget preparation season seems to cause a spike in space needs).  This group would look for opportunities to co-locate in leased or owned spaces and generate potential savings by generating larger requirements.  We could possibly fulfill each others space requirements, if we know about them.  No specific opportunities were identified at this time – due to budget constraints, the only leasing requirement that is under way is an REOI consolidation effort by MCPS.  
Preliminary Implementation Steps or any Obstacles/Issues to be resolved:   Implementation would require simply scheduling/attending meetings and sharing information.
One possible barrier to the success of the committee is that not all the agencies have a central real estate function for their entire organization.  In those organizations real estate transactions/planning take place in multiple departments/divisions, so they might have to send multiple participants to the committee. Another barrier is that the various agencies have very different levels of inventory and space utilization information available. Until each agency has reliable information available, contributions to the discussions will be unequal.  To develop such databases will be very expensive and time consuming.



 
Level of Service Potential: Potential for improved level of service 
Cost Containment/ Estimate of Annual Savings:  

____ Less than $100,000 

 ____More than $100,000 but less than $500,000,

 ____More than $500,000 but less than $1M
____ More than $1M but less than $3M
____ More than $3M
__X_Each collaborative effort will have unique savings potential that include the entire 

range expressed above.
Reasonable Timeframe for Successful Implementation:
_X_  Midyear FY11 

____ FY12
____ Midyear FY12
____ FY13

____ Post FY13
Level-of-Work Required to Implement:

____ Significant    ____ Moderate   _X__Minimal
Up-front Implementation Cost (if any)
_X__No     ____Yes       If yes, what are the estimated costs? __________

Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   _X_Yes   If yes, what group/s Economic Development, DHCA, 

County Attorney
This Proposed Project was recommended by the following Subcommittee members:
1. Cynthia Brenneman, Director, Office of Real Estate, DGS 

2. Janet Cubar, Deputy Chief Facilities Officer, Montgomery College
3. Steve Lukaczer, Facilities Manager, HOC
4. John Schlee, Assistant Division Chief, SmartParks, MNCPPC
5. Janice Turpin, Team Leader, Real Estate Management, MCPS
6. Chuck Sherer, Legislative Analyst, County Council
This Proposed Project was not endorsed by the following Subcommittee members:

7. ----
8. ----

9. ----

Documentation (if any):  (Include relevant documents/research/information that support the recommendation and rationale)

Proposed Project/Target Opportunity/Action #2: Draft a combined RFP for general real estate services that addresses the needs of all the agencies.  
Description/Purpose: To establish a contract for real estate advisory services, including, but not limited to: acquisition, by lease or by purchase, disposition, by lease or by sale, advice on public/private partnerships, running Requests for Expressions of Interest (REOI) and Request for Proposals (RFP) processes, database development (to include space utilization data), portfolio management, strategic planning, space planning, creative real estate financing and advice on other real estate related matters, except for legal advice and representation, as may be required.  All agencies have need of these services periodically and find it very difficult to access them in a timely manner. 
Preliminary Implementation Steps or any Obstacles/Issues to be resolved:   Implementation would require establishing the needs of all agencies, drafting and running a competitive process to establish a panel of qualified vendors who could be engaged on a task order basis.  Each agency would be responsible for direct payment to the vendor they engage.  
Barrier: Committing the considerable resources to draft and run the RFP and finding one agency that is willing to be responsible for the ongoing renewal process.


 
Level of Service Potential: Improved level of service 
Cost Containment/ Estimate of Annual Savings:  

____ Less than $100,000 

 ____More than $100,000 but less than $500,000,

 ____More than $500,000 but less than $1M

____ More than $1M but less than $3M

____ More than $3M
__X_Each task undertaken by the vendors will have unique savings potential that include 
the entire range expressed above.
Reasonable Timeframe for Successful Implementation:

___  Midyear FY11 

_X_ FY12

____ Midyear FY12

____ FY13

____ Post FY13

Level-of-Work Required to Implement:

____ Significant    _X__ Moderate   ___Minimal
Up-front Implementation Cost (if any)

____No     _X__Yes       If yes, what are the estimated costs? _TBD – based on loss of opportunity to work on existing projects while working on this one.___
Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   _X_Yes   If yes, what group/agency?   Procurement and legal departments at each agency. 
This Proposed Project was recommended by the following Subcommittee members:

1. Cynthia Brenneman, Director, Office of Real Estate, DGS 

2. Janet Cubar, Deputy Chief Facilities Officer, Montgomery College
3. Steve Lukaczer, Facilities Manager, HOC
4. John Schlee, Assistant Division Chief, SmartParks, MNCPPC
5. Janice Turpin, Team Leader, Real Estate Management, MCPS
6. Chuck Sherer, Legislative Analyst, County Council
This Proposed Project was not endorsed by the following Subcommittee members:

7. ----

8. ----

9. ----

Documentation (if any):  (Include relevant documents/research/information that support the recommendation and rationale)

Proposed Project/Target Opportunity/Action #3: Establish uniform licensing policies and rates for cell phone and fiber tenants.    
Description/Purpose: To investigate and establish market driven license agreements and rental rates for cellular phone and fiber companies who are tenants on the agencies’ properties in order to maximize revenue. 
Preliminary Implementation Steps or any Obstacles/Issues to be resolved:   Implementation would require the group to investigate surrounding jurisdictions and any private market information on rental terms and conditions and then draft a license template for all agencies to use.  All the agencies should send representatives to the Tower Committee, which reviews all requests in the County to locate cellular equipment on towers. We would also establish a shared inventory of locations and terms.  

Level of Service Potential: Improved level of service 
Cost Containment/ Estimate of Annual Savings:  

_X__ Less than $100,000 

 ____More than $100,000 but less than $500,000,

 ____More than $500,000 but less than $1M

____ More than $1M but less than $3M

____ More than $3M
Reasonable Timeframe for Successful Implementation:

___  Midyear FY11 

_X_ FY12 to research and draft template.  Rents would be increased on a rolling basis as 
licenses come up for renewal.
____ Midyear FY12

____ FY13

____ Post FY13

Level-of-Work Required to Implement:

____ Significant    _X__ Moderate   ___Minimal
Up-front Implementation Cost (if any)

____No     _X__Yes       If yes, what are the estimated costs? _TBD – based on loss of opportunity to work on existing projects while working on this one.___

Need for Coordination with any Other Working group or Outside Agency/Entity?

____No   _X_Yes   If yes, what group/agency?   Legal departments at each agency. 
This Proposed Project was recommended by the following Subcommittee members:

1. Cynthia Brenneman, Director, Office of Real Estate, DGS 

2. Janet Cubar, Deputy Chief Facilities Officer, Montgomery College
3. Steve Lukaczer, Facilities Manager, HOC
4. John Schlee, Assistant Division Chief, SmartParks, MNCPPC
5. Janice Turpin, Team Leader, Real Estate Management, MCPS
6. Chuck Sherer, Legislative Analyst, County Council
This Proposed Project was not endorsed by the following Subcommittee members:

7. ----

8. ----

9. ----

Documentation (if any):  None
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