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Pay for critical needs
with one-time windfall

How would you spend a one-
time windfall of cash” Wauld vou
replace that old fumace in vour
home that can't quite keep up any-
more when it gets cold? O, would
you hire a cook?

Mosl people would agree that you
should I"LpldLL‘ that old furnace. After
a vear of paving vour chel, vour wind-
fall would be oxhausted dml vouw'd be
back slavu over that hol stove your-
selt. You'd be grateful tor the stove's
heat, though, hecause that old fumace
would probably e kaput.

l\‘lnntxjumvr\’ County is facng a
similar chowce. The county reventty:
leirned that the hot real estate murket
peovided us with a windfall of $71.5
multion above what was projected for
the last fiscal year, primarily in trans-
tor and recordation tax. S0, the ques-
tion now s does the county put the
money into badly needed improve-
ments n its infrastructure and critical
[nformation Techoology (IT) systems
or roll the cash mte an ever-growing
operating budget?

One-time momey should be spent
on one-time projects. In that vein, the
County Coundil voted in mid-De-
cemnber to s0t aside $23.8 million to
fund improvements for our infra-
structure and for upgrading several
antical county [T systems.

It's no secret thal (he county’s in-
frastructure has been declining in
recent years. That's why last Febru-
ary. the council president asked me
to lead a task force to take a hard
look at our infrasbuchire backlogs,
namely, road resurfacing, sidewalk
repairs, street lighting, park im-
provements and the like,

What the Infrastructure Task
Force learned was that for years,
critical county facilitivs and infra-
structure have been eroding at an
alarnunyg rate, thanks Lo benign neg-
lect. For instance, theze are 1000
outstanding work orders for main-
tenance of our parks. Our mans-
partation department won'f cateh
up with its road repaving backlog
for 10 vears. Even the $6% million
the council added to last year's
budget for infrastructure improve-
ments was just o« small down pay-
ment on all that we need to do.

Part of that $23.8 million the
council sel aside last month will also
target a less visible, but cqually crit-
ical need At Teast several county 1T
systems are at imminent risk of fail-
ing. foApril, the Council’s Manape-

%£§€&§-.‘-\'\
R I

Marilyn J.

Commentary

ment and Fiscal Policy Committee
el with the five ¢ oun[\* agencivs o
review Lthe health of our T systems.
W learned that several systems, ab-
solutehy ¢rucial to running, the gov-
emment, are being held together
with little more than Chewiny, gum
and rubber bands. and the good
work of longtime county emplovees
who know how te v them

The IT system the county uscs to
pay vendors and emplovees — the
very heart of our tinance svstem —
i» ware than |1 years old and can
only be repaired when it breaks by
counly vmpluuu who know the
old compuler language it uses.
When those rmployees retire and
these systerns break, we risk being
unable to cut checks to vendors or
pavchecks to our emplovees.

We have also known for some
tme that our county Health and
Human and Services {(HHS) Depart-
muent can’t provide even some of the
most basic information about the
people that use its services. Child
Weltare’s computers don't talk to
those in Incomue Suppart, or to those
in Victim Services, and so on Until
recently, HHS had 130 different
computer programs to track clients.
Even now, HES is unable to track
key wiformation to  determine
whether programs are successtul, or
vven if the same people are served
by multiple programs

S0 1t seems abundantly clear
where we should spend the coun-
ty's one-time windfall — on critical
infrastructure needs, including crisi-
cal Il systems, whih have Jong
been neglected. Thoere s anather
good reason for spending one-time
meney on one-Hme projects — put-
ting windfall money into recurring
vosts will only drive up the county
budyet fur years to come and lead to
abottom line that, simply put, is un-
sustainable.

The moral ot the story is that
without new furnace heating our
home, any food our tew cook
serves up will be cold fare indeed
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