County News, March 27, 2006

ANNE VC dearpf i sprerer

Disaster readmess focus of Tech Summit

By Dax MiLLer
STAFF WRITER

Would your county be prepared
if a disaster happened tomorrow? To
help counties assess their prepared-
ness and ready themselves fora variety
of disasters, the 2006 Tech Summit
at NACo’s Legislative Conference
focused on crisis management and
featured speakers from the National

Defense University (NDU); Harris |

County, Texas; Los Angeles County
and the Public Technology Institute.
Robert Millerand Luis Kun, ofthe

Information Resources Management 8

College at NDU, started offthe morn-
ing discussing crisis management con-
cepts. Kun introduced the university
as an institution aimed at preparing
military and civilian leaders from
the U.S, — and other countries — to
address national and international
security challenges, through multi-
disciplinary educational programs,
research, professional exchanges
and outreach.

Miller presented a program on
Continuity of Operations (COOP)
management. COOP isn’t the same
thing as emergency response, Miller
said. Rather, the goal in this area is to
keep essential government functions
working during a crisis.

According to Miller, typical COOP
requirements for local governments
would be toresume essential functions
within 12 hours, carry out essential
functions independently for 30 days
and preserve vital records. Before a

Marﬂalmuwm
ty, Md. council member and NACo

Telecommunications and Technology
Steering Commitiee chair, gave 2 bun-
cheon aﬂdrul at the Tech Snll-ll.

tivities shouldtake placeto establisha
protaco]. Foringtance, officialsshould
pick altemate operating sites, identif;
keyassels,developammplm
angd train crisis teams.

“Continuity planning is a process,
not a project,” Miller said. “There is
no such thing as a finished continuity
plan. If you think you’re done, you're
deluding yourself.”

Jon Fullinwider, chief informa-
tion officer for Los Angeles County,
presented lessons his county has
learned in disaster preparedness. Los
Angeles’disasters have been primarily
earthquakes,

Fullisvwider shared questions to ask
each covmty department in order to ag-

Can vou ‘separate out critical
services from non-critical services?
Is there a formal recovery
plan?
+ Has the plan been tested?
+ Docs staff kmow whom to call
and where to go in an emergency?
* If you could not reside in your
current facility where would you

officer for Hamris Cmmty Texas, told
attendecs about Harrig County’s Re-
gional Radio Ceater, which is an ex-
ample ofregional interoperability. The
center connects 486 federal, state and
lnmlkpmmfoutofalof 1,630
talk groups over. 26,533 tadms and
5,146 mobile digital terminals.

The network provides regional
publlc safety semces in a cost-
It aims to expand the current
regional radio network and serve
as a prototype for new technologies,
procedures and processes in a real-
world environment.

Te: top off the session, Montgorm-
ery County, Md. Council Member
and NACo Telecommunications and
Technology Steering Committee
ChairMarilyn Praisner gave delegates
a keynote address that reinforced the
summit’s themes of interoperability
and the need to continually update
emergency plans.




