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ROCKVILLE, Md. - Is $40 per hour an outrageous sum of money to pay someone to 
work a few hours a day?  

Montgomery County crossing guards, who are paid that amount, may work as little as an 
hour and a half while receiving full benefits.  

Montgomery County Councilmember Valerie Ervin doesn't believe the amount of money 
the county's 177 crossing guards make is out of sorts.  

"No, it's not outrageous," Ervin says. "I think that what people have to understand is that 
$40 an hour includes everything."  

Everything being salary, benefits and health care.  

The councilmember says there's something else to consider: the cost of living in 
Montgomery County. The county's own cost of living formula approaches $80,000 for a 
family of four.  

"That's what you have to make just to make it, and that is paying your rent or your 
mortgage, your transportation costs, and the cost of food," Ervin says.  

Still, Ervin says the package paid to crossing guards is due for a review. She's not alone 
in that view. Citing the county's structural deficit and pension obligations, virtually every 
councilmember telegraphed their intention to make cuts to employee benefits and salaries 
during the last budget session.  

"Benefits and salaries of crossing guards are on the high side," says councilmember Phil 
Andrews, who is Chair of the county's Public Safety Committee.  

"This needs to be folded into the whole review we're doing of salaries and benefits."  

Andrews agrees with Ervin. "We're getting hit particularly hard with benefit increases 
and health care cost increases," he says.  

So are other jurisdictions around the region.  

Jeremy Lasich, Deputy Director in the Office of Public Affairs for Fairfax County sent 
the following information on Fairfax County's compensation package:  

"Fairfax County's Department of Human Resources advertises School Crossing Guard 
(Part-Time), Announcement 10-9012, as being paid in the range of $12.80 to 



$21.34/hour. This classification, grade S-10, is listed in the FY 2011 Compensation Plan 
as having a corresponding annual range of $26,634 to $44,391."  

To receive full benefits, Lasich explains Fairfax crossing guards would have to work at 
least 40 hours each bi-weekly payroll.  

Lasich says the positions are "somewhat hard to fill." In Montgomery County, there has 
been a waiting list of potential hires, the benefits having been the big draw.  

Nationally, Montgomery County's $26,000 per year for a crossing guard is within the 
average. Two job search engines put the average pay for crossing guards between 
$20,000 and $31,000 per year.  

Andrews says it's time to take a hard look at what the county can afford, and what 
applicants will accept.  

"What is the salary and benefit level you need to recruit the people you want to recruit 
and retain them at a reasonable level?," he says.   


