
2012



To the staff, administration, customers and supporters of 

Montgomery County Public Libraries:

n this 2012 Report to the Community you will see

how and why our award-winning system of public 

libraries continues to be one of the most frequently

used County services. This usage continues in spite of the 

challenges presented by the recession over the past several years to the system.

Thanks to dedicated staff, volunteers and support groups, such as the Montgomery

County Library Board, Library Advisory Committees and Friends of the Library,

Montgomery County and local chapters, Montgomery County Public Libraries has

presented relevant services and programs that continue to draw customers of all

ages, backgrounds and interests to the branches.

That is why I was pleased to include in my recommended Operating Budget 

for FY13, an increase for libraries of nearly 10 percent which includes an 

increase of eight hours a week at five branches, as well as an added hour – 

from four to five -- for those branches with Sunday service. 

For anyone who has not had the opportunity to take advantage of any one of 

the many services provided by MCPL at its 20 full-service branches, I 

encourage you to check out what’s available – on site or online. Become a 

Friend on Facebook or follow them on Twitter.  It’s time well-spent.

Isiah Leggett

County Executive
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Montgomery County Public Libraries:  

Strategically Moving Forward

ith the emergence and continuous rise of ebooks and the

accessibility of information via the Internet and databases,

the demise of public libraries was certain.  However, the

prognosticators did not get it right – we are still here.  Our role may have 

changed, but our services are more critical than ever.

Besides being a place to pick up a good book to read, Montgomery County Public Libraries

(MCPL) offers quiet study rooms; ebooks and audiobooks to download; online renewal of 

materials; the use of Microsoft Office Suite to build job skills; online language tutorials with

Mango; early literacy materials and support; programs for all ages; and so many more services 

and programs to meet the needs of Montgomery County residents.

The ever changing demographics of our County and the advances in technology challenge us 

to stay connected with our residents and keep abreast of technological innovations.  We are 

committed to serving our residents by always working toward our vision to “continually assess

community needs and interests to support, encourage and inspire our customers.”  

We thank our stakeholders, library supporters and funders who have helped us in continuing to

support the County Executive’s priority objectives of children prepared to live and learn and vital

living for all our residents.  We also thank the Montgomery County Library Board; Library 

Advisory Committees; the Friends of the Library, Montgomery County, Inc. and its local chapters

for their invaluable support throughout the year, especially during the budget process.

I want to take this opportunity to also thank our dedicated staff and celebrate their hard work on

behalf of you, our customers.  We are a learning organization, and your input and feedback has 

inspired us to think creatively, to look afresh at our services, to strategically move forward to 

continue providing excellent customer service. 

B. Parker Hamilton

Director
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MCPL
A Year in the Life of 

Source: MCPL Reports 

23.6 Million Total Uses of Library Services 

Visited a 
Library Branch 
4,894,525

Used a Library 
Material (in a 
branch), 
1,007,506 

Used a computer,
printer or copier
1,499,863 

Retrieved an 
Electronic 
Information 
Resource
1,453,979 

Obtained a New 
Library Card 
60,196 

Attended an Early 
Literacy, Job  Training,
Adult Literacy 
or other activity
128,419 

Booked a Meeting
Room (for a 
community or 
business purpose) 
2,956

Borrowed a Library
Material (Physical
or e-Book/Audio) 
9,403,471

Received
Information Service 
from a Librarian 
(In Person or Virtually)
2,037,371

Got General
Information from
MCPL Website 
3,120,584 



MCPL
Facts and Figures

Summary Category

Attended an Early Literacy, Job Training,
Adult Literacy or Other Activity

Booked a Meeting Room 
(for a community or business purpose)

Borrowed a Library Material 
(Physical or e-Book/Audio)

Received Information Service from a 
Librarian

Got General Information from MCPL 
Website (includes account management)

Obtained a new Library Card

Retrieved an Electronic Information 
Resource 

Used a computer, printer, or copier

Used a Library Material (in a branch)

Visited a Library Branch

Total Uses of Library Services

Detailed Use

Attended Early Literacy Programs 
(Preschool Storytimes)
Attended Other Children's Programs
Attended Teen Programs
Attended Adult Programs
Attended Senior-Focused Programs
Received an Hour of Instruction via Classroom or 
Tutoring in Basic Literacy or English as a Second 
Language/English for Daily Living

Booked a meeting room for 1 hour

Reserved and Received a Library Material (Hold)
Received an Interlibrary Loan
Borrowed or Renewed a Library Material in a Branch 
("Circulation")
Downloaded an e-Book or e-AudioBook

In-Person Questions Answered
Questions Answered via Email,Twitter, & Facebook
Questions Answered via Chat
Questions Answered via Telephone
Questions Answered via Web FAQ
Questions Answered via Web "Guide"
Questions Answered via Reader's Café

Visited the MCPL Web Site (excluding questions 
answered Virtually, and eBooks)

Obtained a new Library Card

Retrieved an Electronic Resource (article, data 
record, specialized e-Book)

Used a Library Internet Computer (loaded with 
Microsoft Office Suite)
Made a Print or a Copy in a library branch

Used a Library Material (in a branch)

Visited a Library branch

Amount of Service Provided

27,692

13,578 
1,256 

29,266 
628 

55,999 

2,956 

565,529 
28,404 

8,621,406 

188,132

1,044,145
4,263 
1,680 

172,036 
43,879 

743,590 
27,778 

3,120,584

60,196

1,453,979

558,938

940,925 

1,007,506 

4,894,525 

23,608,870 

Fiscal Year 2012 (July 2011 - June 2012)

Source: MCPL Reports 



MCPL
Operating Budget 

Fiscal Year 2012 (July 2011 – June 2012)
Total Operating Budget . . . . . . . .  28,475,300

FY12 MCPL Operating Budget By Fund & Category
______________________________________________________________________________________

General Fund Expenditures
______________________________________________________________________________________

Personnel $   22,867,700 80.3%______________________________________________________________________________________
Operating Expenses $     1,435,310 5.0%______________________________________________________________________________________
Materials $     4,050,000 14.2%______________________________________________________________________________________

General Fund Budget

$   28,353,010______________________________________________________________________________________

______________________________________________________________________________________

Grant Fund Expenditures

______________________________________________________________________________________
Personnel $        110,290 0.4%______________________________________________________________________________________
Operating Expenses $          12,000 0.0%______________________________________________________________________________________

Grant Fund Budget

$        122,290 ______________________________________________________________________________________

Total FY12 Operating Budget $   28,475,300 



MCPL
Capital Budget 

FY13 Approved Capital Budget and 
FY13-18 Capital Improvements Program

Volume 2, July 2012

______________________________________________________________________________________

Projects Under Construction (as approved in May, 2012) Approved Budget______________________________________________________________________________________

Gaithersburg Library Renovation $    23,041,000 ______________________________________________________________________________________
Olney Library Renovation $    12,909,000 ______________________________________________________________________________________
Silver Spring Library Building $    69,529,000 ______________________________________________________________________________________

Projects in Active Design (as approved in May, 2012)______________________________________________________________________________________

Wheaton Library and Community Recreation Center $    35,983,000 ______________________________________________________________________________________

In Planning Stages

______________________________________________________________________________________
Clarksburg (New Library)______________________________________________________________________________________
Davis Renovation______________________________________________________________________________________
Potomac Renovation______________________________________________________________________________________

Funding Sources for Projects Under Construction

______________________________________________________________________________________

General Obligation Bonds $  122,078,000 ______________________________________________________________________________________
PAYGO, Rental Income $    13,413,000 ______________________________________________________________________________________
State Aid $      3,996,000 ______________________________________________________________________________________
Current Revenues $      1,975,000 ______________________________________________________________________________________



______________________________________________________________________________________
Value Returned on each $1 Invested by the County $                  7.54 ______________________________________________________________________________________

______________________________________________________________________________________
Total Services Value Created (Savings)* $195,626,498.25 ______________________________________________________________________________________

Less Estimated Net Expenditures to Provide Services $ (25,934,927.83)______________________________________________________________________________________
(Estimate of Library and other department expenses, less revenues) ______________________________________________________________________________________

______________________________________________________________________________________
Estimated Net Value of Services $  69,691,570.42 ______________________________________________________________________________________

______________________________________________________________________________________
Net Value Per Household (364,880 Households) $              465.06 ______________________________________________________________________________________
Net Value Per Capita (989,540 residents) $              171.49 ______________________________________________________________________________________
Net Value Per Cardholder (686,777 card holders) $              247.08 ______________________________________________________________________________________

*Summary of Services Value Created______________________________________________________________________________________

Savings for customers by using free information services (questions answered 
by librarians, educational and other programs, virtual services, public access 
computers, basic literacy tutoring and English as a Second Language 
classes)  $  15,072,078.96 ______________________________________________________________________________________

Savings for customers by using free library materials instead of purchasing 
them (Checking out materials; using materials in a branch, Interlibrary Loans, 
placing items on Hold, electronic data sources, eBooks, audiobooks) $180,194,088.21 ______________________________________________________________________________________
Other savings: Meeting Room Rental (difference between MCPL and typical 
private sector prices) $       360,331.08 ______________________________________________________________________________________

MCPL
Return on Investment 

FY12 Library Services Return on Investment 



SNAPSHOT DAY 2011 Highlights 
Library Snapshot Day, sponsored by the Maryland Library Association under the auspices of the 

American Library Association, provides an opportunity for libraries across the state of Maryland to
collect statistics, pictures and stories that show how people love and use their libraries.

______________________________________________________________________________________

October 5, 2011
Statistics______________________________________________________________________________________

Visitors to MCPL branches 16,099______________________________________________________________________________________
Database retrievals 5,652______________________________________________________________________________________
Questions answered by Information Staff 3,676______________________________________________________________________________________
Attended VIP Reads/programs/classes 623______________________________________________________________________________________
Workforce assistance actions 

(i.e. resumes, job applications, career guidance) 27______________________________________________________________________________________
Items circulated (books, DVDs, CDs and other materials) 25,564______________________________________________________________________________________
Interlibrary Loan items circulated 42______________________________________________________________________________________



SNAPSHOT DAY 2011 Highlights 
Comments from MCPL Customers

"I love books, I love the atmosphere, and I
love the selection and it is all for free."

"I love the library because it gives me an
opportunity to improve my English level by
participating in English club. Also, I can get
familiar with different classes."

"Their doors are opened to everybody and
they accommodate people of all ages and
from different backgrounds who might
have different interests."

"When I come from school I don't have
computer access at home so I use the 
library next to my house to work on 
Word and emails, etc."

"I feel involved with the community here
reading, surfing the internet and having a
good time :) P.S. I just came to U.S. one
month ago."

"It’s a great place to discover the wonderful
world of learning.”

"This is the BEST hangout place! I pick up
DVDs for family viewing and for myself and
my husband. We listen to books on tape,
fabulous! I love the online hold feature."

"I can download books or get CDs or tapes
and listen to whole novels while I exercise,
walk, work in the yard, etc. I can read the
most recent novels from my favorite 
authors without purchasing a book!"

"They have been extremely helpful to us—
in person but also over the phone."

They help me to stay young."

"A place I could study and do research. 
I get free wifi for my laptop.

"I am retired and…they're a great way to
spend quality time, meet nice people and
allow us to read books that we normally
could not afford to buy (especially on fixed
income)."

“I use the library for books, films, books on
CD and I LOVE the children's books and
programs for my grandchildren."

" I love the discovery room. It’s a good
place to hold play dates!"

"I don't have a printer. I have to do grad
school applications and without the library, 
I wouldn't be able to print my material. 
I also can't afford GRE study books and I've
been able to study and check out enough 
material that I now feel prepared for the
exam."

“They provide a pleasant atmosphere to see
old people and very young people enjoying
the same space."

"They build communities, minds, and 
spirits!”



MCPLAccomplishments 
Readiness for the Future
• Visited local and national library systems to review services and share ideas

• Supplied new technological resources (e.g. iPad, Kindle and Nook) to staff, which will allow 
them to provide new models of service to customers

• Implemented new service models at Wheaton and Germantown libraries including return services, 
single service desk and roving librarians

• Expanded the electronic materials collection; e-book circulation increased from 99k to 188k

• Staff attended State and Montgomery County Public School STEM training

• Participated in a recruitment fair with the University of Maryland

• Partnered with Montgomery College to leverage County funds

• Enhanced work with the Library Advisory Committees (LACs) to garner input on community 
and cultural relativism

• With Homeland Security, completed MCPL’s Continuity of Operations Plan (COOP) 

• Beneficiary of proceeds from the County Executive’s Ball totaling $100,000

• Completed the MCPL FY13-16 Facilities Plan

• Partnered with other County Departments and Agencies for funding opportunities to make needed
improvements to library facilities

• Updated the Collection Policy for FY13-16

Enhanced Technology and Innovation
• Created the first strategic plan for technology services

• Ereader devices provided to branch staff as training tools

• Constructed MCExpress@Olney that includes book and DVD vending machines, a book return and 
hold lockers  

• Implemented mobile applications for all smart phone users

• Implemented an online account renewal system



MCPLAccomplishments 
Marketing, Outreach and Community Awareness
• Participated in Montgomery Homeless Resource Day; IQ Solutions Health Fair; Senior Expo 50+

• Created MCPL’s FY13-16 Marketing Plan

• Created new library subject guides (LibGuides) to lead website users to rich resources

• Collaborated with the Lincoln Park Historical Foundation to research the history of that community

• Honored by the Lincoln Park Historical Foundation for the Department’s role in preserving the 
history of that community

• Created a new look and content for the Lincoln Park History Project which was expanded to  
include information on Lorenzo Dow Turner

• Piloted Quick Response (QR) codes on marketing materials

• Implemented Plain Language initiative for publications and website

• Conducted a campaign to let customers know how email notification can help them better 
manage their accounts.  

Continuous Organizational Development
• Partnered with the Department of Correction and Rehabilitation to implement a Book Repair 

Project that gives new life to well-worn MCPL books 

• Continued to reduce paper use in the County’s Paper/Print/Postage Reduction Initiative

• Trained staff on Collection HQ for merchandizing 

• Created the Circulation Steering Committee and the Senior & Disability Steering Committee to 
advise and assist in the implementation of services and programs

• Created new model for training new employees to ensure they are branch-ready

• Participated in Census training provided by the United States Census Bureau

• Evaluated and updated Reference Quick Links resources and increased Information staff awareness 
of it as an information source

• Staff participated in conferences held by the American Library Association (ALA), the Maryland 
Library Association (MLA) and the Public Library Association (PLA)

• Early Literacy training conducted in April 2012



MCPLNotable Highlights
Well-worn library books are given new lives and are back on the shelves ready for checkout at
Montgomery County Public Libraries (MCPL) branches thanks to the helping hands of inmates
working with the Library Book Repair Project at the Montgomery County Correctional Facility
(MCCF) in Clarksburg.

The County Executive’s Ball Steering 
Committee presents a check for $100,000
to MCPL Director Parker Hamilton. MCPL
was the beneficiary of the proceeds from
the 2011 Executive’s Ball.

Mrs. Catherine Leggett and County Councilmember Craig Rice 
attended the MCPL dessert reception held to formally thank 
those community members who gave their time, talents and 
energy in support of MCPL.



MCPLNotable Highlights
Building Projects

Construction of the Olney Library
is expected to be complete in 
early Fall 2013.

Renderings of the exterior of the new Silver Spring Library.

Construction of the
Gaithersburg Library 
is well underway.  
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